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I'm a Simplifier Checklist for Starting a New Project

Clear expectation of end result

| take complex things and make them simple.

Resources to review (people, internet, research, etc.)

1
T 2.
Whenever | get stuck, | need to simplify more.
3. Background (the why)
4. Examples
Cookie Jar 5. Who can help?
Gather All N\

Marathon training Information AO0CO0OOoOoCOoOoOooOoOo
CFA studying ’
Water pick/flossing \ Take Road Block #1

Reading 1 chapter a night everything Not enough data / details
Boomerang info account
Monihl}/ Budget undﬂc\iecide; mIY Project then goes on back burner /
Stretching Daily path/rou E procrastination
Coppola Catch Up want to take
1
v
Questions to Move . .
. d Charlie Solutions
PI'OlEC"S Forwar Coppolq ’s . Go back to source for more details
10S . Ask questions during this part to get
e 360 View - look at things from other Take draft to Work on more info (”I’'m envisioning it to look
people's perspective. source - final first draft like this... What do you think?”)
edits (brain dump)
*  Who, what, where, why . More detailed understanding of
- Who am | doing it fore outcome(s)
- Whatam | doing? . Outcomes meeting or call with source
- Why am | doingite before starting
*  What's the 1 thing | think about all the time? Meet with all “who’s”
¢ What's the 1 thing that could make all the Aelho 2 6. Brai ith Chat GPT
; alued wor ollaborate :
difference? p\:o:iuc? W thkis (\:mllh g,hers rainstorm witl at
*  What can | use from my Cookie Jar2 should be 85% -
. . 90% final
. Wha’ero.kels)sense for this projecte Road Block #2 Solutions
- rain Dump _
- Drawing Need people/time/ Go back to source

resources to get through

- Tracking Sheet

. ) . Find new resources
- Tiny Experiment - Get a Rolling Start

“Who" not “How”
¢ What am | taking for granted? What head

start do | have that | am letting slip away?
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Outcomes meeting or

e e e e e e e e e e e e e e call with source




